Please read all the way through this document even if you are an experienced service leader. Kol Zimrah may be different from what you’re used to.  

PLEASE ARRIVE AT LEAST 15 MINUTES EARLY on Friday night; we start at the announced starting time.  Once people start arriving, please do not practice or warm up in the room where services are happening. There is no announcement at the beginning of services; you can just start with your first song.

Here are some of the guiding principles of Kol Zimrah services:

1. The service leader provides structure so that participants can pray with freedom, at their own pace, using their own words, sitting/standing/dancing as they like. Toward that end:

· Kol Zimrah services follow the traditional order of the liturgy (see below). The leader may make microscopic, but not macroscopic changes to the traditional text.  For example, saying "m'chayei hakol" in Magein Avot or "v'al kol yosh'vei teiveil" in the Kaddish are ok; skipping a psalm in Kabbalat Shabbat is not.  (If any of these references are unclear, or you are not sure what constitutes a microscopic change, feel free to ask.)

· There should be no talking by the service leader at all during the service. Do not announce page numbers, give directions like "Please rise for Barechu," or explain the meaning of a prayer. Also, please do not use the “please rise” gesture. The one exception is before Mourner’s Kaddish (both times), which should be introduced with the words “Mourner’s Kaddish.” 

· In order to help those who wish to follow along, the leader can give implicit directions. For instance, if something is going to be sung, the leader should start it promptly (so that people don’t start saying it silently), and if something is going to be said silently, the leader should clearly sing/say/mumble the first few words out loud (so that people aren’t waiting around for a song to start). Likewise, the leader should say at least the chatimah (the last line) of each blessing or psalm out loud.

· Kol Zimrah has no policy on standing or sitting for parts of the service; follow your own practice, and participants will follow theirs.

2. The leader helps the service flow smoothly to create a prayerful atmosphere. To do this:

· The leader is part of the community, and therefore sits among the rest of the participants, rather than in the front. The leader is praying as a member of the community, and not merely leading the others in prayer. For this reason, the leader should either be praying or reflecting quietly during silent moments in the davening. If there are multiple leaders, they should not be conferring during the service; everything should be worked out ahead of time.

· A tip to maintain the smooth flow of the service: the quiet parts, when people are praying on their own, are a great time to adjust your capo, which eliminates awkward transitions between prayers.

· The loudest sound that is heard should be the voices of the community. Instruments should accompany, not overwhelm.

3. The leader brings creativity and innovation to the service.

· Kol Zimrah services draw on a wide range of musical styles. You are encouraged to combine familiar melodies from many sources, Jewish and non-Jewish, as well as those that have never been heard before. Think about how each tune fits the prayer it is used for and its place in the flow of the service. Also, there are no set tunes that Kol Zimrah services “always” include.

· Songs that fit the themes of the service and of Shabbat that are not part of the liturgy may be incorporated. Appropriate places to insert these (in order to maintain the flow of each section of the service) are: at the very beginning of the service, between kabbalat shabbat and maariv, and after the Amidah (before Vayechulu). When songs are included whose words are not readily found in the siddur, Kol Zimrah prepares handouts so that everyone can follow. Please let [name] know by the Tuesday before your service if you would like anything included in the handout.
4. Singing is central to Kol Zimrah services. There should be lots of it!

Order of the service:

· Optional: opening songs (e.g., Yedid Nefesh, niggunim, holiday-related song)

· Psalms 95-99 and 29

· Optional: Ana bechoach
· Lecha Dodi

· Psalms 92 and 93

· Mourner’s Kaddish*

· Optional: songs or niggunim between kabbalat shabbat and maariv

· Barechu*

· Ma’ariv Aravim

· Ahavat Olam

· Shema (the leader concludes out loud with “Adonai Eloheichem emet”*)

· Ge’ulah (“Emet ve-emunah” through “ga’al Yisrael,” including Mi Chamocha)

· Hashkiveinu

· Veshameru

· Chatzi Kaddish*

· Amidah (silent)

· Optional:  songs at the end of the Amidah
· Vaychulu

· Me’ein sheva (the mini-repetition of the Amidah, with “Magein avot” in the middle).  [Note:  For the last paragraph (Eloheinu v’Elohei Avoteinu), there is a different nusach for Friday night and Shabbat morning. Link to Friday night nusach: http://sixthirteen.org/audio/kz/magen_avot.mp3. Of course, creative tunes are always welcome.]

· Kaddish shaleim*

· Aleinu
· Mourner’s Kaddish*

· D’var torah (announced by a KZ volunteer)

· Announcements (by a KZ volunteer)

· Closing song (of your choice:  Yigdal, Adon Olam, Shalom Aleichem, or something else)

* only with a minyan, defined as 10 Jews who have reached the age of 13.

Additions for particular times of year:

· From the 1st of Elul through the end of Sukkot:  Psalm 27 (between Aleinu and Mourner’s Kaddish) 

· Between Pesach and Shavuot:  The new day of the omer can’t be counted until after dusk.  Since we usually start services before sundown at this time of year, it’s not dark yet at the end of services, so we can’t count the omer during services.  We count together during dinner instead..

